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February 13, 1987

Mr. William F. Donnelly

Deputy Director for Administration
Central Intelligence Agency
Washington, D.C. 20505

Dear Mr. Donnelly:

Your agency can save thousands of dollars a year, while becoming more efficient
at locating the phone number and mail stop of all agency personnel. 80% of
all the calls now going to an operator can be answered automatically.

A telephone number and mail stop, if required, can be accessed from APEC Tech-
nology's innovative automated voice information system. Callers dial the auto-
mated system and press the first six letters of the last name of the individual
they are seeking. Their phone number and mail stop would be read off and then
the caller would be connected with that person. This would save hours of staff
time, everyday. However, callers unsure of the name or office they need, will
be automatically forwarded to one of your operators.

The voice information system is available 24 hours a day, 7 days a week. Call-
ers could access mail stops, for addressing purposes, even when the agency is
closed. After hours, callers would be given a message explaining the office
hours, in addition to a phone number and mail stop.

The telephone company determined that they could save 257 of their information
operators' time, by not reading back the number. Another option, would be to
have calls answered by an operator, but the phone number would be read back

to the caller by the system. This would free up the operator sooner, to go on
to the next call.

This system is a sure-fire money saver. GAO conducted a cost savings study on
the IRS Tele-tax information system, a system purchased from APEC Technology.
The savings were significant. "It cost IRS $2.09 on average, during FY 1981,
for an assistor to respond to a tax question. The cost of answering a question
via Tele-tax was .82¢ on average."

I would be happy to set up a demonstration of the personnel locator system for

you. If you would like further information about our automated systems, please
let me know.

Sincerely,

Briana M. Gowing

enc.
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" Introducing

The new U.S. Postal

ervice automated
telephone information
service.
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